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Meeting Minutes
May 3, 2018
4:00 p.m.
Attendance: Commissioners Niki Brunson (Chair), John Roberts, Keshan Chambliss, Daniel Henry, Greg Rachal, Jon McGowan, Clayton Levins
Excused: Commissioner Gloria Stephens, Ben Wasson, Wendell Chindra
Also: Jeff Clements – City Council Research; Tommy Carter – Council Auditor’s Office
See attached sign-in sheet for additional attendees.
Chairwoman Niki Brunson convened the meeting at 4:04 p.m. with a quorum present and the attendees introduced themselves for the record.  
Minutes

The minutes of the April 5, 2018 meetings were unanimously approved as distributed.
Public comment
None

Auditor’s report
Tommy Carter, Council Auditor’s Office, reported that one audit follow-up had been issued since the last commission meeting: #763A – JTA Payroll Audit Follow-Up
The Auditor’s Office also released the results of its tri-annual peer review by the Association of Local Government Auditors. The office was reviewed by a 3-member panel and was given the highest ranking available from the association.
Committee reports
Internal Operations Committee
The latest draft of the Policies and Procedures Manual revised by Commissioner Wasson was distributed and discussed. Commissioner Roberts notated a number of scrivener’s error corrections to be incorporated into the next version. Commissioner McGowan expressed agreement with the changes in the latest version regarding the ability of individual commissioners to identify themselves as members of the TRUE Commission when making comments on issues to the public, media, political bodies, etc. He does not believe the Commission can prohibit members from identifying themselves as members of the body, but does agree that individual members should not speak on behalf of the commission or imply that they represent the body when giving personal opinions that do not represent the corporate opinion of the group. Mr. McGowan recommended amending I.b. under the Communication section on p. 11 to provide that an individual “…commissioner may make statements as a private citizen, but only if not identified as a member representing  the official stance of the TRUE Commission.” Commissioner Levins suggested the addition of language providing a mechanism for the full Commission to correct a misstatement or misimpression that an individual’s comments represent the opinion of the full commission. 
The group discussed the possibility of establishing a social media presence for the commission (i.e. Facebook page, Twitter feed, etc.). Because of the requirements of the Government in the Sunshine law and the public records act, social media posting on TRUE Commission business would be problematic if not impossible. Commissioner Henry suggested a change on p. 13 in Communications section III.c. to change City Council members to City Council President for reporting purposes.
Audit Committee

Commissioner Henry reported that the Audit Committee had discussed #763A - JTA Payroll Audit Follow-Up at its meeting earlier in the day. He has asked the Auditor’s Office to respond to 2 questions about JTA’s operations: 1) leave tracking mechanism; and 2) computer access policies and procedures, particularly the removal of access when an employee leaves the agency or transitions to a new job requiring a different level of access.
Legislative Tracking Committee
Commissioner McGowan said that the committee had discussed at its last meeting how to be more effective in reviewing pending items and forwarding comments to the City Council and its committees in a timely manner. Commissioner Roberts suggested that the Legislative Tracking Committee be authorized to formulate questions/issues for transmission to the City Council which would first be sent electronically to all commissioners with a deadline to request that a special meeting of the full commission be convened before the questions/issues are transmitted; if no commissioner indicates a desire for a special meeting by the deadline, then the questions/issues will be transmitted to the Council. Commissioners McGowan and Levins suggested that sending potential questions/issues to the Council or its committees with no recommendation, but just a notice that the TRUE Commission is looking at the issue, would allow the commission to make a timely contribution to the Council’s legislative process and raise issues that Council committees may wish to explore during their deliberations on bills. There was discussion about the need to formalize committee membership and impose a quorum requirement if the committee is going to be delegated authority by the full commission to send comments to the Council or its committees on behalf of the group.
The Legislative Tracking Committee will meet on May 10th at 11 a.m.

A quorum was lost at 4:55 p.m. when several members departed the meeting.
Chair’s Comments
None
Old Business

Office of Economic Development return on investment calculations – deferred to a future meeting.
New Business

TRUE Commission annual report: a draft report prepared by staff was distributed for consideration and action at the next meeting.

Nominating Committee: Chairwoman Brunson appointed all members of the TRUE Commission as members of the Nominating Committee, to meet at 4:00 p.m. on June 7th for the purpose of nominating a slate of officers for 2018-19 for a vote at the full commission meeting immediately following. Commissioner McGowan reported that he is starting law school at Florida State University in the fall (but will continue to live in Jacksonville) and therefore would not be able to hold any leadership positions and so declined to be nominated for an office.
Commissioner Comments
Tyrona Clark-Murray, Chair of the Northwest CPAC, thanked the commission for the good information she received by listening to the discussions.
Next meeting

The next regular monthly meeting will be on June 7, 2018.
There being no further business, the meeting was adjourned at 5:09 p.m. 
Jeff Clements, Council Research Division

Posted 6.8.18   10:30 a.m.
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